
 
 
 
 
September 28, 2012 
 
The Appraisal Foundation 
1155 15th Street, NW, Suite 1111 
Washington, DC 20005 
 
Re: Draft Strategic Plan 
 
Dear Members of the Board of Trustees: 
 
On behalf of the 23,000 designated members, associates and affiliates of the Appraisal Institute, thank 
you for the opportunity to comment on The Appraisal Foundation Draft Strategic Plan.  
 
We have reviewed the Draft Strategic Plan and wish to convey several serious concerns, which are 
outlined below. In sum, the Appraisal Institute respectfully requests that the Board of Trustees do the 
following: 
 

• Avoid duplicating the efforts of professional appraisal organizations and standards-setting bodies. 
• Withdraw the proposal for TAF to develop education.  
• Refocus TAF’s mission on the concerns of the profession by promulgating clear and enforceable 

appraisal standards and minimum appraiser qualifications criteria. 
 
PRIMARY CONCERNS 
The Draft Strategic Plan appears to be more of a business or tactical plan than a strategic plan, as 
it does not directly address systemic issues facing the profession (age attrition, uneven 
professionalism, lack of succession, professional irrelevance, etc.), but instead provides 
pathways for new TAF revenue streams. We find the continued emphasis on funding, rather than on 
the concerns of the profession, to be disconcerting given TAF’s public role and mission.  Therefore, we 
urge TAF to renew its focus on addressing critical and unresolved issues that stem from its original 
intended mission of promulgating clear, understandable and enforceable appraisal standards, and 
minimum qualifications requirements.  

The Draft Strategic Plan would position TAF to duplicate activities already undertaken by the 
professional appraisal organizations, academic organizations and even other standards-setting 
organizations. In this regard, TAF appears to be positioning itself as a traditional professional 
association (or perhaps a traditional trade association) by ramping up public relations activities, outreach 
to non-real property professionals, and establishing its own “voice.” Concurrently, it appears another goal 
of TAF is to make traditional professional associations obsolete, even while it acknowledges the 
“intellectual” contributions of sponsors. 

This is particularly true in the area of education, where TAF actually proposes to compete with private 
education providers in the development and delivery of education to appraisers. We find this proposal to 
be contradictory to TAF’s original purpose, which was recognized by the United States Congress in Title 
XI of FIRREA.  Further, we also are concerned that if TAF chooses to pursue this proposal, it will expend 
precious resources duplicating or overlapping the appraisal education created by the professional 
organizations.  In our opinion, the precious resources of money, time and expertise are better directed 
toward TAF’s original purpose of setting appraiser standards and qualifications.  
 
It is interesting to note that TAF has cut back on funding to the Appraisal Standards Board and the 
Appraiser Qualifications Board, reducing the number of face-to-face meetings and, in doing so, the ability 
for these boards to resolve outstanding issues and concerns. This includes issuing guidance documents, 
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such as Frequently Asked Questions, which were published regularly for many years, but have recently 
been issued very irregularly. We firmly believe that the development of education should not come at the 
expense of TAF’s public mission and purpose. 
 
The overlapping efforts and redundancies are not limited to the area of education, as the Draft 
Strategic Plan proposes a global reach, where it likely would compete with and offer parallel 
programs with such entities as the International Valuation Standards Council (IVSC).  For example, 
TAF recently established an International Valuation Council that appears to run parallel with the IVSC’s 
Valuation Professional Organisations Advisory Forum.   
 
As you know, the IVSC promulgates the International Valuation Standards (IVS), which were revised and 
released in 2011. The IVSC’s membership includes more than 70 organizations from 54 countries, and 
the IVS enjoys strong recognition and integration in international valuation circles. USPAP, on the other 
hand, is not adopted by any country other than the United States. Given the host of problems that remain 
unresolved with appraisal standards and appraiser qualifications in the United States, we question the 
merits or necessity of advancing USPAP and TAF programming abroad.  
 
It is clear that no empirical evidence has been publicly presented that shows the need for TAF to 
develop education.  In fact, aside from citing some proprietary interests of sponsoring 
organizations (I.e., reducing developmental and administrative redundancies, timely release of 
continuing education, etc.), the only justification publicly conveyed was a recent statement by the 
TAF President that TAF had been “requested” to do this by the sponsoring organizations.  
Advancing the proprietary interests of TAF and its appraisal sponsors is the wrong reason for 
such a major shift in mission. This is especially true given the fact that efficiently developed, timely and 
consistently produced education is available to all appraisers from an assortment of education providers. 
Appraisers have access to a broad array of education service providers in the market today. No shortage 
of appraisal education exists, as it is widely available to both professionally designated appraisers and 
non-affiliated appraisers.  
 
When TAF established the Appraisal Practices Board, TAF made a conscious choice to compete with 
professional appraisal organizations and private education providers, arguing that non-affiliated 
appraisers did not have access to guidance materials. We disagreed with that assertion then and we 
disagree with TAF becoming involved in education development and delivery now, given that ample 
education exists and is widely available to appraisers today.  
 
Barring evidence to the contrary, we recommend that if the TAF sponsoring organizations want to pursue 
collective initiatives to develop and deliver education, they should do so within a venue that does not also 
carry substantial public responsibilities bestowed by Congress. Such an effort would constitute a 
proprietary interest and, therefore, should not be undertaken with TAF, given its responsibility for 
maintaining the public trust.  
 
The Appraisal Institute also believes that the move to develop appraisal education is incongruent 
with TAF’s mission to be an independent, standards-setting organization. When Congress 
authorized TAF to promulgate appraisal standards and minimum appraiser qualifications for federally 
related transactions, it did so based on the understanding at that time that TAF was a legitimate 
representative of all professional appraisal organizations. This no longer appears to be the case, as TAF, 
in recent years, actually has moved to compete with those organizations.  
 
TAF development of education and the advent of the Appraisal Practices Board are major departures 
from the consensus reached in the late 1980s between the Federal government and the appraisal 
profession.  The Congress and appraisal stakeholders agreed that Federally Related Transactions 
needed a mandatory set of standards to increase confidence in the valuation of properties for federally 
related lending.  Leading organizations in the profession contributed their existing standards to form a 
basis for a mandatory standard to be known as The Uniform Standards of Professional Appraisal Practice 
(USPAP). The contributed standards still form the core of USPAP.  
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The understanding between Congress and appraisal stakeholders, at that time, was that TAF would 
maintain the mandatory standards, and that voluntary guidance and voluntary standards related to 
methods and techniques, along with educational offerings related to the body of knowledge, would remain 
in the domain of the profession and academia.  This consensus worked for almost 20 years.  
Unfortunately, TAF’s embrace of education development, along with it establishing the APB, casts aside 
consensus, raising serious questions about whether TAF is capable of maintaining the unique 
responsibilities and privileges bestowed on it  by Congress.   
 
In contrast to TAF, the IVSC does not currently develop – directly or indirectly – education for appraisers1

 

. 
This is similar to other standards-setting organizations such as the Financial Accounting Standards Board 
and the International Accounting Standards Board, both of which restrict themselves in the area of 
education to constituent professionals.  

TAF development of education would be incongruent with maintenance of the Course Approval 
Program of the Appraiser Qualifications Board. While this is a voluntary program, the program is 
recognized by statute under the Dodd-Frank Act and is encouraged to be used by the Appraisal 
Subcommittee. Simply put, a serious conflict of interest exists for TAF to propose the development of 
education and the maintenance of a program that provides important services to appraisal education 
providers. The Draft Strategic Plan fails to recognize an obvious conflict of interest and only indirectly 
attempts to resolve this conflict of interest through the formation of a separate education committee.  
Such a move would fail to address the clear competitive advantage that TAF would have in the area of 
education over all other private education developers and providers.  
 
We note that there is a precedent for Congress to establish limitations in the area of education for private 
organizations that have direct authorizations from Congress. When it authorized the National Mortgage 
Licensing System (NMLS), Congress prohibited the NMLS from directly or indirectly developing or offering 
any qualifying or continuing education to those whom they oversee2

 

. This is an appropriate example that 
is comparable to the situation involving TAF, not just because TAF maintains a Course Approval Program 
that enables education providers to seek a single approval of education in all 50 states, but also because 
of the endorsement of TAF by Congress as “the source” for appraiser standards and qualifications.  

Lastly, as we previously testified before Congress, the Appraisal Institute has strong reason to 
believe that the moves to position TAF to compete with private education providers was directed, 
in part, by the Appraisal Subcommittee or its influential members. These actions date back as far as 
three years prior to the formation of the Strategic Plan Task Force. Specifically, in the summer of 2009, a 
Federal Reserve Bank of Atlanta official participated in a phone conversation with the ASC executive 
director and an ASC board member from the Federal Reserve to discuss a TAF Task Force on Best 
Practices and appraisal methods and techniques. The Appraisal Practices Board was established, 
despite strong objection from at least one federal bank examination agency representative on the Best 
Practices Task Force. According to a memo written by a subject matter expert from the Federal Reserve 
Bank of Atlanta, and sent prior to the release of the TAF Task Force on Best Practices’ Final Report:  

 
“However, it is neither my recommendation to the Board staff as an assigned “technical 
resource,” nor the Board staff’s position that the Federal Reserve would be in favor of the creation 

                                                      
1 “Tom Boyle suggested a new project relating to real estate and the misunderstanding of nonconforming 
uses and the highest and best use principle. However other Board members considered that this would 
bring the IVSC into an educational role, which is not its remit.”  From Minutes of the Meeting of the IVSC 
Standards Board Held in Hong Kong on 3 November 2011. Available at: 
http://www.appraisalinstitute.org/bg-pdfs/minutes_ivsb_20111103.pdf  
2 The SAFE Act limits the National Mortgage Licensing System established by the CSBS from directly or 
indirectly offering education for qualifying or continuing education for mortgage originators. See 12 U.S.C. 
5104(c)(3) http://www.law.cornell.edu/uscode/html/uscode12/usc_sec_12_00005104----000-.html.    

http://www.appraisalinstitute.org/bg-pdfs/minutes_ivsb_20111103.pdf�
http://www.law.cornell.edu/uscode/html/uscode12/usc_sec_12_00005104----000-.html�
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of a separate ‘Best Practices” Board. The structure of ASB and AQB being solely liaisons to this 
Board are also problematic and something I would advise against as a “technical resource.”3

 
  

During the same phone conversation referenced above, the parties reportedly discussed funding options 
for development of “best practices,” and TAF involvement in the development and delivery of education, 
including coordination on how TAF would issue Requests for Proposals. This begs the question of how 
long TAF has been considering direct involvement in education development, despite public statements 
to the contrary. 
 
RECOMMENDATIONS 
For the reasons cited above, the Appraisal Institute urges the TAF Board of Trustees to reconsider the 
Draft Strategic Plan. Specifically: 

• We do not believe that the Board of Trustees should approve a Strategic Plan that places TAF in 
direct competition with professional appraisal organizations.  

• Further, TAF should not do so at the expense of the public charges granted by Congress to the 
ASB and AQB.  

• Finally, should the TAF Board of Trustees choose to ignore our first two recommendations, the 
TAF Board must reconcile the maintenance of the Course Approval Program with TAF’s 
proposed new role in developing education. Simply forming a committee will be inadequate when 
it comes to maintaining the public trust. 

• Lastly, assuming that TAF proceeds with its Draft Strategic Plan, as presented, the Appraisal 
Institute requests a clarification regarding the eligibility for the Education Committee outlined in 
the Draft Strategic Plan. It is not clear if this proposed entity would be meant solely for the TAF 
sponsoring organizations or if non-sponsoring organizations would be eligible to participate. 

 
We wish to thank the TAF Board of Trustees and the TAF Strategic Planning Task Force for giving us the 
opportunity share our thoughts and concerns regarding the TAF Draft Strategic Plan. 
 
Sincerely, 
 
//c 
 
Appraisal Institute  
 
Cc:  The Honorable Judy Biggert, Chairman, House Subcommittee on Insurance, Housing and 

Community Opportunity 
The Honorable Luis Gutierrez, Ranking Member, House Subcommittee on Insurance, Housing 
and Community Opportunity 

 

                                                      
3 Memo from K.C. Conway to David Wilkes regarding “Response to Draft Task Force Report to the 
Appraisal Foundation Board of Trustees,” August 17, 2009. Available at 
http://www.appraisalinstitute.org/bg-pdfs/aug17-09-memo-aug21-best-practices.pdf   

http://www.appraisalinstitute.org/bg-pdfs/aug17-09-memo-aug21-best-practices.pdf�

