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Initiatives 
3) Require Advanced Education in CE Cycle 
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DEFINING THE DISCUSSION TOPIC 
 
Each of the four discussion groups were first given the following definitions related to the topic 
protecting the Integrity of the Appraisal Profession. This was viewed as necessary to focus the 
scope of the discussion towards actionable solutions. 
 

• "protecting" means "maintaining and enhancing"; 
• "Appraisal Profession" means the Appraisal Institute; and 
• "Integrity" is defined as "doing the right thing, even when nobody is looking." 

 
The definition of integrity was redefined in the second half of each discussion. This was viewed 
as necessary to redirect the focus of the participants towards thinking holistically at various chal-
lenges and solutions. 
 

• "Integrity" was redefined as meaning "the state of being whole, unimpaired, or 
undiminished." For example: The integrity of a ship's hull was compromised after 
colliding with an iceberg. 

 
 
 
IDENTIFYING THE PRIMARY RESEARCH OBJECTIVES 
 

• The following research objectives were presented in the first half of each discussion. 
 

• Think of a person in your life you feel has high/low integrity; discuss their qualities. 
 

• Discuss professions that have high/low public perceptions of integrity. 
 

• List the reasons those professions have high/low public perceptions of integrity. 
 

• From high to low, list the types of clients/intended users who highly value and minimally 
value the valuation professional's integrity. 

 
• How can the AI encourage and prepare its professionals to work only for the 

clients/intended users who value high integrity? 
 

• From high to low, what types of appraisal assignments are most valued and least valued 
by society? 

 
• If there are few benefits to becoming designated for valuation professionals who intend to 

perform the least valued assignments by society, then should those individuals be the AI 
target audience? 

 
Once integrity was redefined, the following research objectives were presented in the second half 
of each discussion. 
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• If AI members generally know that volunteerism typically results in increased 
professional development and higher academic sophistication, then why is it a low 
priority for some members? 

 
• In what ways do uninvolved members potentially diminish the AI's effectiveness? For 

example, appraisers who work in a vacuum unintentionally run the risk of creating 
substandard work product (threatening the integrity of the AI and its professionals). 

 
• Do the benefits of synchronous online education outweigh the loss in professional 

networking? 
 

• Why is there a higher rate of volunteerism in some areas of the country versus others?  
What is the South doing right and how can we duplicate their success? 

 
• How can AI better serve its members who are located in a poorly functioning or 

nonfunctioning chapter? 
 

• In what ways could the AI better engage its younger members? 
 

• What causes the distrust between some chapter volunteers and national volunteers? 
 

• In what ways can increased diversity in the AI's professionals benefit the organization?  
For example, groupthink results in 1) illusions of invulnerability, 2) closed-mindedness, 
and 3) pressures toward uniformity. 

 
 
 
FIRST CONCLUSION: CONFER BOARD OBTAIN CERTIFICATIONS 
 
Each discussion group unanimously supported the idea of a certification organization (created by 
AI in May 2014) to develop and eventually confer certifications. For example, an SRA could be 
certified in litigation support. Another example could be that an MAI would be certified in 
appraising golf courses. Potential benefits that were noted include: 
 
 

• A new value proposition for the AI; this would replace the existing Professional Develop-
ment Program (which was viewed by the groups as lacking in prestige). 

 
• A certification is easily understood by clients/intended users of appraisal services. 

 
• Enhances the prestige of the AI and its designated members and others. 

 
• Potential to expand into a vast array of property types and intended uses. 

 
• Encourages ongoing high professional attainment from the AI professionals and others. 
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• Distinguishes the certification holders from the overall appraisal population. 

 
• Potential to focus on both academic theory and practical application. 

 
• Offers a product the competition doesn’t have. 

 
• Assists AI professionals and others in expanding their practice (especially those without 

mentors and/or desiring more academic structure in higher education). 
 
 
 
SECOND CONCLUSION: ELEVATE UNIVERSITY RELATIONS TO THE 
APPRAISAL INSTITUTE=S STRATEGIC INITIATIVES 
 

• Each discussion group unanimously concluded that university relations is pivotal to the 
future of the AI’s business model. The foundation for this conclusion is based on the 
following: 

 
• Since a four-year college degree is an AI designation requirement, universities are the 

primary source for future AI professionals. 
 

• Universities provide a concentrated source of academics that could further AI research, 
publications, and education. 

 
• Universities add prestige to the AI brand (easily understood/valued by society). 

 
• Universities can provide an opportunity for AI chapters to offer education. For example, 

the San Diego Chapter of the AI is allowed to use classrooms at the University of San 
Diego for free. Additionally, AI instructors are allowed to stay on campus at USD in the 
Avisiting scholars’ accommodations at a discounted rate. 

 
• University academics who are aligned with the AI will promote the appraisal profession 

to their students and integrate AI’s publications into their syllabi. 
 
 
 
THIRD CONCLUSION: REQUIRE ADVANCED EDUCATION IN CONTINUING 
EDUCATION CYCLE 
 

• Each discussion group unanimously concluded that designated members should be 
required to attend advanced courses (and earn a passing exam grade). Surprisingly, there 
was little to no dissent. The foundation for this conclusion is based on the following: 

 
• Designated members should be required to attend an advanced course and pass the 

corresponding examination. 
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• Each group felt that most of the Abad@ appraisers aren’t intentionally bad; they just don’t 
know any better. As such, there is potential for the AI to help. 
 

• Although the educational credit point system encourages designated members to take 
advanced education, the discussion groups unanimously felt it should be mandatory. 

 
• Designated members should be required to take a different advanced class than their prior 

CE cycle. 
 

• Ensures that designated members are knowledgeable about current appraisal practices 
and ensures educational consistency. 

 
• Increases demand for advanced education. 

 
• Promotes diversity within the advanced classroom (encourages interaction between new 

and experienced appraisers). 
 

• Demonstrates to clients/intended users of appraisal services a high level of 
professionalism. 

 
• Potentially reduces appraisal error (discourages antiquated appraisal techniques). 


