
June 14, 2015 
 
Mr. Michael Bilas 
Strategic Planning Committee 
Appraisal Institute 
200 West Madison, Suite 1500 
Chicago, IL 60606 
 
RE: Final Report as a Discussion Leader for LDAC 2015 
 
The title of my topic was, “Developing and Growing Your Business - Finding New Clients and 
Meeting Their Needs.  All of the suggestions were valuable; however, the following suggestions 
were reoccurring themes in every session.  This first set pertains to developing and growing your 
business. 
 
The general consensus is that businesses need to be developed and grown on an individual level.  
That being said, the Appraisal Institute can help by providing us tools to foster growth.  Some of 
these tools are: 

1. Continued PR and marketing plans which promote and educate new users about the value 
of our designations.  

2. Increased website visibility highlighting what services members can provide in addition to 
traditional appraisal reports.  These include Feasibility Studies, Highest and Best Use 
Studies and other Consulting Services.  

3. Develop and maintain relationships with other Professional Groups such as CCIM, IRWA 
and others to foster cross disciplinary interactions.  These alliances on a national level will 
help facilitate joint meetings and other interaction on a local level. 

4. Increase member marketing tools that can be applied at a local level.  Examples would be 
giving presentations to the local client base such as community banks, government entities 
and other non-traditional users. 

5. A section on the Communities of Practice Section of the AI website Titled “External 
Relations”.  This area would serve as a resource for Grassroots and Chapter Developed 
Meetings and Conferences that have been successful across the country.  We learned that 
there are a lot of good things taking place in some chapters, but few outsiders are aware of 
them.  

 
This next group of items pertains to meeting the needs of these new clients.  The LDAC attendees 
were in overwhelming favor of additional education opportunities.   

1. Collaboration with new clients will require us to add new tools to the tool box. 
2. We would benefit from a seminar specifically designed to enhance our Communication 

Skills. 
3. Additional education in specialized niche areas has also been requested.  This education 

could be in the form of Professional Development Programs. 
4. A “Best Business Practices” Class was also recommended. 
5. Lastly, it was suggested that we integrate past LDAC topics into future AI Connect 

Sessions.  
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I am extremely thankful for being giving the opportunity to give back to the organization that has 
given so much to me.  Serving as a Discussion Leader for LDAC 2015 is one of my greatest 
professional accomplishments.  Please feel free to contact me with any further questions or 
concerns. 
 
Respectfully submitted, 
 

 
J. Roger Ball Jr., MAI, SR/WA 
Alabama Certification #G00936  
 


