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Strategic Planning Committee of the Appraisal Institute 
Via:  Michael Bilas 
Governance Project Coordinator 
Appraisal Institute 
200 West Madison, Suite 1500 
Chicago, Illinois  60606 
 
 

Re: Leadership Development and Advisory Council 2015 Discussion Leader Wrap Up 
 
To Whom It May Concern, 
 
It was my pleasure to serve as a Discussion Leader for the 2015 Appraisal Institute Leadership 
Development and Advisory Council (LDAC) in Washington DC.  My topic was “Appraising the 
Tough Ones – Difficult Properties and Controversial Topics”.  Each of the four discussion 
groups provided different insight on this topic.  The following is a summary of some key points 
which the participants felt created tough appraisal assignments.  
 
Communication 
Communication with the client is a main factor that may cause an assignment to be difficult.  
Whether the client is a lender, attorney, owner or government entity, at the inception of the 
assignment many appraisers feel information is not provided leaving questions unanswered 
during the appraisal process.  This makes it difficult to gauge client expectation and determine an 
appropriate scope of work.   
 
Some of the suggestions developed through the discussion groups to help improve 
appraiser/client communications are as follows: 
 

1) The creation of a course to teach appraisers how to communicate with clients.  In 
particular this course can focus on what pertinent information should be requested at the 
inception of an assignment.  This course could also be offered in conjunction with other 
professional organizations so clients in attendance who are not appraisers could receive 
continue education credits. 

2) The creation of check lists that include items helpful for various types of appraisal 
assignments.   

3) The Appraisal Institute has sample engagement letters available for its members to use.  
Additional sample engagement letters could be created for complex assignments and 
different intended uses.  This will help the appraiser structure appropriate engagement 
letters for the “tough ones”.   

4) The creation of a questionnaire to be sent to clients after the completion of an appraisal 
could gather information regarding complications that arose during the appraisal process.  
A study of such a questionnaire could help appraisers learn what information needs to be 
requested at the onset of an assignment.   
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Research  
As appraisers, we have been taught exceptional research skills.  With all the technology and web 
based services, appraisers have a tremendous amount of data available at their fingertips.  
However, we find it difficult to analyze and derive conclusions from this data. 
 

1) This year’s LDAC participants have requested a course or seminar that focuses on the 
analysis of market data and derivation of supportable market conclusions. 

2) The creation of an abbreviated report writing course could be useful in teaching how to 
simplify reports and improve writing techniques. 

3) Revamping the report writing course could help teach trainee appraisers and seasoned 
appraisers that content is more important than the length of a report.   

Lum Library 
In using our research skills, one thing that many of this year’s participants complained about was 
the difficulty in using the Lum Library.  A survey of the participants indicated that less than 50% 
use the Lum Library as an aid in researching appraisal publications regarding complex 
assignments.   
 

1) A general consensus was to remodel the Lum Library website to make it user friendly. 

2) Instead of having different search options that provide various results, consolidating the 
search engine into one feature, similar to a Google search, would make it easier to use.   

3) Upon overhauling the website the Appraisal Institute should provide a webinar on how to 
use the search features or create a You Tube video for easy reference. 

4) Also, if an author is willing to discuss a topic, a link can be provided at the end of each 
article with the authors name and contact information.  This will allow members to ask 
questions that may not have been addressed in a particular article and will expand our 
appraisal network.   

Networking 
A personality trait of a typical appraiser that was repeated during the discussions is that 
appraisers try to solve problems on their own without seeking help.  Especially when presented 
with a “tough one”, appraisers should reach out to their peers for guidance in solving an 
appraisal problem.   

1) The Appraisal Institute can create a buddy system similar to the Candidate for 
Designation program.  The Candidate for Designation program has proven to be a useful 
tool in building a support system for appraisers.  A buddy system could connect 
designated and non-designated appraiser with one or more “mentors” who they can call 
to discuss a complex assignment.  The buddy system does not have to be restricted to 
members of a local chapter but can connect appraisers on a regional and national level.  
Broadening the buddy system network will also avoid competition among buddies.   
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2) On a local level, events can be created that are socially interactive.  This would increase 
networking and free flowing of ideas.   

3) An appraisal forum would be a great tool to use that goes beyond the current 
Communities of Practice.  This can allow appraiser to interact freely about real time 
issues.  This could also be a place where appraisers find mentors who are willing to share 
ideas on how to tackle those difficult assignments.  The internet is a great resource; 
however, there is so much information it can become overwhelming.  An appraisal forum 
could easily focus searches to prior discussions of similar topics.   

4) The following is a recommendation for the Communities of Practice: instead of receiving 
an email indicating to log into the Appraisal Institute website to view a new post, the 
incoming email could have the text of the post.  This will increase the tendency of the 
recipient to read the post, in turn increasing the use of the Communities of Practice 
feature. 

Interviewing Skills 
Some appraisers revealed that they lack interviewing skills.  Interviewing skills are useful in 
determining issues a particular appraisal assignment may face; they are useful in extracting 
information from contacts during site inspections; and they are useful in researching market 
trends and comparable data.   

1) The participants were interested in the creation of a seminar to help enhance interviewing 
skills, which will improve overall communication. 

 
In order to become more competent in appraising the tough ones we have to continue our 
educational efforts and attend seminars and refresher courses.  Education, communication, 
identifying the appraisal problem and a proper scope of work are all key aspects in appraising the 
tough ones.  Continued networking, improvements to our research and interview skills, and an 
open appraisal forum will help us better understand the difficult issues at hand, and in the end, 
make us better appraisers and create a stronger name for the Appraisal Institute. 
 
It was an honor to be a 2015 Discussion Leader and to have had the opportunity to participate in 
LDAC since 2012.  Please feel free to contact me with additional questions or concerns. 
 
 
Sincerely, 

 
Tonia Vailas, MAI 
(212) 386-0479 
tvailas@dcas.nyc.gov  
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