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Introduction  

Residential appraisers adapt to new requirements or new obligations by first 
understanding what they are, and then determining how they apply to the client base  
and appraisal services we provide. In other words, we ask ourselves, 

“Does this change affect how I will appraise or how I will report my appraisal assignments?”

We also consider our client base and ask, 

“Will all of my clients be equally affected by this change or just some? If only some clients  
will be affected, which ones?”

Once past the initial phase of understanding the answers to these questions, we must 
develop a method of keeping abreast of changes to avoid conflicts with clients and 
regulatory ramifications.

The UAD Aftereffects: Efficiency vs. Obligation seminar was developed for all appraisers 
affected by the implementation of the Uniform Appraisal Dataset (UAD) and Uniform 
Collateral Data Portal (UCDP) from Fannie Mae and Freddie Mac. This seminar is for 
appraisers who wish to stay apprised of guideline changes and guidance provided by 
Fannie Mae and Freddie Mac to clarify ambiguities and further refine nuances of the  
UAD and UCDP. 

Now that the UAD has been implemented and the UCDP is being used by clients, you 
are likely questioning the most efficient means of keeping up with any appraisal-related 
changes to either program. 

This seminar will aid appraisers in developing do-it-yourself methods of staying current on 
UAD and UCDP changes. 

The seminar

 � Discusses how to use Fannie Mae’s and Freddie Mac’s websites to find 
information on guideline changes and guidance offered by the agencies on the 
UAD and UCDP

 � Brings participants up-to-date with the new Appraiser Independence Requirements 
(AIR), as well as the responsibilities of the lender/client when choosing and 
working with an appraiser based on agency correspondence

 � Covers the significant changes to the guidelines due to the UAD and UCDP

 � Details available guidance that clarifies nuances of the UAD and UCDP 
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 � Notes (in the Appendix) recent general requirements you should have already 
implemented 

It is also important to stay abreast of changes and new guidance about the UAD and 
UCDP and how these initiatives correspond with the Uniform Standards of Professional 
Appraisal Practice (USPAP), since Fannie Mae’s and Freddie Mac’s guidelines are 
considered assignment conditions. Therefore, this topic is repeatedly incorporated into 
the seminar to ensure understanding and compliance.

Overall, this seminar will improve your confidence and competency in applying the UAD 
requirements and understanding the UCDP application more efficiently in your daily 
appraisal work. 



Appraisal Institute UAD Aftereffects: Efficiency vs. Obligation vii

Overview  

Seminar Description

UAD Aftereffects: Efficiency vs. Obligation is designed to benefit appraisers of various skill 
and experience levels. All appraisers can benefit from an enhanced awareness of the 
guideline changes triggered by the Uniform Appraisal Dataset (UAD), as well as the role 
the Uniform Collateral Data Portal (UCDP) plays in a successful submission of a UAD-
compliant report.

The handbook consists of five parts and an appendix. The five parts are a mixture of 
lecture, discussion, and in-class exercises. The discussions and exercises are meant 
to solicit judgment calls and efficient solution processes, because while some of the 
guidelines are black and white, others are flexible as they apply to property types and 
characteristics in many different markets. Therefore, one answer of how to apply a 
guideline change may work well in one market but may not be as efficient in another 
market. Class participation is vital to the success of this seminar, since more knowledge 
is shared from the collective experiences of the participants than from a single instructor.

 � Part 1 introduces the basics of how to review and retrieve information and 
references from both Fannie Mae and Freddie Mac websites to improve an 
appraiser’s confidence and competency in completing lender-related appraisal 
reports.

 � Part 2 focuses on significant differences between two Fannie Mae and Freddie 
Mac documents, the Home Valuation Code of Conduct (HVCC), and the Appraiser 
Independence Requirements (AIR), which replaced the HVCC.

 � Part 3 delves into specific lender and appraiser obligations identified by Fannie Mae 
and Freddie Mac in managing the appraisal and appraisal review process. 

 � Part 4 is the heart of the seminar and offers a clearer understanding of how the 
Fannie Mae and Freddie Mac Appendix D requirements and guidance changed since 
implementation of the UAD and UCDP.

 � Part 5 concludes the seminar with a thorough understanding of how the UCDP 
affects an appraiser’s daily work. It also provides an in-depth look at what the UCDP 
is, how it works, and who can access it. 
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The Appendix is comprised of the following:

 � Part 6 is bonus material to be covered on your own, or as referenced in the class. 
It provides the Fannie Mae and Freddie Mac general appraisal-related requirements 
and guidance that was updated or revised over the past two years. It represents 
guideline changes and clarification that are not related to the UAD and UCDP, but 
compliance is required. 

 � UAD Subject Property Condition and Quality—Field Notes worksheet was developed 
to help improve your ability to accurately determine an overall condition and quality 
rating for the subject and comparable properties. The data collected using the 
worksheet can also support other adjustments and conclusions throughout the 
appraisal report. 

 � UAD Client Instructions Form was developed to assist you in formatting appraisal 
reports to meet client needs, depending on the intended use and whether the 
loan will be sold or placed in the lender’s/client’s loan portfolio. The form can 
be provided to the lender/agent for completion or done with the lender/agent in 
conversation. It should improve your efficiency, because it provides clear guidance 
on how to report and communicate the appraisal results for a specific lender/client, 
while ensuring compliance with assignment conditions such as the UAD and UCDP. 

The goal of this seminar is to improve an appraiser’s understanding of assignment 
conditions identified in the GSE’s selling guidelines and guidance references to aid 
the appraiser in complying with these obligations when the client is a lender/agent. In 
addition, participants will gain efficient tools, i.e., knowledge and resources that are 
necessary to be successful in the transition to ongoing standardization under the UAD 
and UCDP.

Overall Seminar Objectives

At the end of this seminar participants will be able to:

 � Understand how the UCDP acts as a gate-keeper by checking appraisal reports for 
UAD compliance, thus avoiding noncompliance and increasing efficiency.

 � Recognize how UAD data input is collected, monitored, and analyzed on individual 
and aggregate levels by Fannie Mae and Freddie Mac. 

 � Know how such UAD monitoring may affect and influence future appraisal 
reporting. 

 � Recognize commonly misinterpreted UAD data fields and nuances by reviewing 
extensive and varied real-world illustrations collected from appraisers. 

 � Identify UAD-specific guideline changes and guidance from Fannie Mae and 
Freddie Mac. 
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 � Search Fannie Mae and Freddie Mac websites from an appraiser's perspective to 
stay abreast of appraisal- and UAD-related changes. 

 � Understand the lender's obligations when using third-party vendors to manage 
and control the appraisal process under the UAD. 

 � Recognize a lender's obligations when selecting an appraiser under the UAD 
requirements.

USPAP References in this Seminar

All references in this seminar to the Uniform Standards of Professional Appraisal 
Practice (USPAP) are taken from the 2014-2015 edition (Washington, D.C.: The Appraisal 
Foundation).

Learning Enhancements

The seminar has been designed with a variety of elements to enhance your learning 
experience.

 � Preview. To give you a taste of what is to come, each part begins with a preview 
page, which includes a brief overview of the content, learning objectives to 
consider as you move through the content, and learning tips that will assist you in 
understanding the information you’re about to cover.

 � Learning Objectives. Each learning objective covers information required for 
understanding the concepts in the seminar. Look them over before the part begins 
so that you have a frame of reference as you move through the material. At the end 
of each part, reread the objectives. Are you able to do what is stated? If not, this 
is the time to ask your instructor for help or review the concepts that you do not 
understand.

 � Problems, Examples, and Discussion Questions. To supplement the discussions, 
we’ve included problems, examples, and discussion questions to help you plan to 
apply what you are learning.

 � Review. Each part concludes with a review, which includes the learning objectives 
and key terms and concepts that have been covered. 

 � Solutions. Answers to all of the problems and discussion questions are provided in 
the Solutions Booklet, which will be distributed by the instructor.
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Classroom Guidelines

To make the seminar a positive experience for everyone attending, please follow these 
guidelines when class is in session:

 � 100% attendance is required. No exceptions.

 � Limit use of laptops and wireless devices to classroom projects. 

 � Communicate with business associates during break time instead of class time.

 � Put away reading materials such as newspapers and books that are not used in 
class.

 � Silence cell phones. 

 � Please do not record the lectures. Recordings are not permitted.

 � Refrain from ongoing conversations with those seated near you and other 
distracting behavior.

General Information

 � Breaks. There will be two 10-minute breaks during the morning session and two 
10-minute breaks during the afternoon session unless noted otherwise by the 
seminar sponsor. The lunch break is one hour.

 � Attendance sheets will be distributed during class to verify your attendance during 
the morning and afternoon sessions.

 � Certificates of completion will be e-mailed after completion of the seminar, and 
attendance during the entire seminar is required.




