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Overview 

Seminar Description 

This seminar is designed to provide an overview of subdivision valuation methodology  
as it relates to the valuation of improved subdivisions. The primary emphasis is on the 
methods and techniques needed to value a group of lots or units that must be marketed 
over a period of time. This material would be of value to any appraiser attempting to 
provide an opinion of value for a proposed subdivision or group of existing lots or units. 

Because subdivision valuation relies heavily upon discounted cash flow (DCF) analysis, 
participants should have general working familiarity with spreadsheet applications dealing 
with DCF analysis and present value concepts. This is not an introductory seminar in 
subdivision valuation or DCF techniques. 

Part 1 provides an introduction to subdivision valuation methodology and how it can be 
used to provide a bulk value for a subdivision and/or expanded to report a raw land value 
conclusion where subdivision development is the highest and best use of a vacant site. 
Time-line concepts are fully explained in relation to the stage of development and 
consideration is given to typical valuation points for lending clients. 

In Part 2, comprehensive case studies are provided explaining how line-item profit and 
discount rate selection are handled in conjunction with discounted cash flow analysis. 
This sets the stage for more detailed coverage of income and cost approach applications 
in subdivision valuation. 

Part 3 addresses the required inputs needed to support a credible income analysis and 
provides case studies of inferred and fundamental demand analysis as  
well as how they are applied together to estimate an appropriate absorption period.  
Less coverage is given to introductory material, with more consideration given to  
typical problems encountered by appraisers in specific valuation scenarios. 

Part 4 explains how to properly develop a cost approach and handle land value during the 
various stages of development in relation to cost and the allocation of common 
infrastructure among various phases. 

Appendix A explains terminology used in this seminar. Advanced case studies are 
provided as a reference in Appendix B. The Reference Booklet notes USPAP references. 
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Don Emerson, the developer of this seminar, would especially like to thank Vincent M. 
Dowling, MAI, SRA; Frank E. Harrison, MAI, SRA; and Charles W. Rex III, MAI, for their 
input and suggestions throughout the preparation of this seminar. Appraisal practice  
can be complicated and subdivision valuation methodology is one of the more difficult 
methodologies to apply and understand. However, sometimes learning can be rewarding 
and fun, especially when the opportunity is available to share ideas and experiences. 
Most of the enclosed case studies came from questions posed by participants in the 
classroom. Don Emerson would also like to thank all of his appraisal colleagues and 
students for their questions, comments, and suggestions over the years. 

USPAP References in this Seminar 
All references in this seminar to the Uniform Standards of Professional Appraisal Practice 
(USPAP) are taken from the 2014–2015 edition (Washington, D.C.: The Appraisal 
Foundation). 

Learning Enhancements 

The seminar has been designed with a variety of elements to enhance your learning 
experience. 

 Preview. To give you a taste of what is to come, each part begins with a Preview 
page, which includes a brief overview of the content, learning objectives to 
consider as you move through the content, and learning tips that will assist  
you in understanding the material you’re about to cover. 

 Learning Objectives. Each learning objective covers information required for 
understanding the concepts in the seminar. Look them over before the part 
begins so that you have a frame of reference as you move through the material. 
At the end of each part, reread the objectives. Are you able to do what is stated? 
If not, this is the time to ask your instructor for help or review the concepts that 
you do not understand. 

 Case Studies. To supplement the discussions, we’ve included case studies to 
help you plan to apply what you are learning. 

 Review. Each part concludes with a Review page, which repeats the learning 
objectives and lists key terms and concepts that have been covered.  

 Solutions. Answers to the case studies are provided behind the Solutions tab at 
the back of this handbook. 
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Classroom Guidelines 

To make the seminar a positive experience for everyone attending, we have some 
guidelines for your consideration: 

 100% attendance is required. No exceptions. 

 Limit use of laptops to classroom projects.  

 Communicate with business associates during break time instead of class time. 

 Put away reading materials such as newspapers and books that are not used in 
class. 

 Silence cell phones and other communication devices. 

 Use recording devices only if prior permission has been granted. 

 Refrain from ongoing conversations with those seated near you and other 
distracting behavior. 

Learning Objectives 

After completing this seminar, participants will be better able to: 

 Recognize elements of a subdivision and when to apply subdivision analysis to 
reflect a bulk sale value.  

 Differentiate between a “bulk” sale for a group of lots and applying subdivision 
analysis to reflect vacant land value.  

 Understand how to apply subdivision valuation methodology to solve for a wide 
variety of valuation scenarios at different points along the timeline.  

 Recognize the strengths and weaknesses of the three approaches to value as 
they relate to subdivision analysis.  

 Analyze risk and when it occurs in the three general development phases. 
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General Information 

 Calculators. A financial calculator is required. The accepted model used in the 
seminar is the HP-12C. 

 Laptop computer. Participants are welcome to bring a laptop computer loaded 
with Excel. 

 Breaks. There will be two 10-minute breaks during the morning session and two 
10-minute breaks during the afternoon session unless noted otherwise by the 
course sponsor. The lunch break is one hour. 

 Attendance sheets will be distributed during class to verify your attendance during 
the morning and afternoon sessions. 

 Certificates of completion will be sent after completion of the course, and 
attendance during the entire course is required. 

 

 
 
 


