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(The background photo above was from our February 19
event at the Virginia International Gateway in Portsmouth)

President’s Message

My fellow colleagues,

As summer is quickly approaching, | hope you are all
able to be with loved ones while also maintaining a good
workflow. | am pleased to announce that there has been a
continuation of successful chapter educational offerings in
the second quarter of 2026.

On May 6, our Vice President Woody Fincham, SRA, Al-
RRS, RAA, ASA took on the task of hybrid classroom/Zoom
instruction for both Reporting Market Analysis & Better
Understanding the New URAR as well as Supporting
Adjustments & Reporting the Sales Comparison Approach
in the New URAR. The first class had 23 attendees in
person and 4 on Zoom while the latter had 18 attendees in
person and 5 on Zoom. It is my understanding that these
classes were very well received by attendees and important
when considering the mandatory use of the new URAR form
for all GSE appraisals on November 2, 2026.

There was a Zoom presentation of Business Practices
and Ethics on May 19, which was another good educational
offering that was instructed by Woody Fincham. A big
thanks goes out to Woody for his continued contributions to
our chapter. The chapter is still hoping to offer an on-site,
hands on training on “Using the iPad and Mobile
Appraising,” so keep an eye on those Friday emails from
Lisa Weiss. Also in the works is Residential and Commercial
Valuation of Solar, which will take place at the Newport
News Tax Assessor’s building.

As always, please feel free to email me
(rwright@valbridge.com) or Lisa Weiss
(LisaMay.Weiss@appraisalinstitute.org) if there are any
educational topics that you’'d like to explore or if you have
suggestions for new locations for meetings. | hope everyone
has a safe, wonderful summer and | look forward to future
chapter events.

Thanks,
Rob Wright, MAI

URAR Companion Seminars

On May 6, the chapter hosted 2 new seminars at the
Real Estate Information Network building. The class was
offered in person as well as on Zoom...but those in person
also got to enjoy a lunch from Mission BBQ. The seminars
were instructed by our Chapter Vice President, Woody
Fincham, SRA, AI-RRS.

Supporting Adjustments and Reporting the Sales
Comparison Approach in the New URAR focused on an

effective manner of developing and supporting the sales
comparison approach section of the new URAR. Case
studies represented real-world residential appraisal
valuation problems and the multiple qualitative and
quantitative ways that each of the major adjustments

in a residential sales grid can be s supported Since the
applicable and appropriate techniques for any specific
adjustment usually produce some variation in the indicated
contributory value, the art
and science of
reconciliation was
emphasized through
repeated application.

Analyzing and
Reporting the Income
Approach in the New
URAR used practical case
studies to allow
residential appraisers to
enhance their proficiency
with the income approach
as reported in the new P T
URAR, whether they have plentiful market data, very little
market data, or confusmg market data.

LDAC

On May 20-22, the 2026 LDAC Conference convened
emerging and established Appraisal Institute leaders for
discussions on the profession’s future—leadership,
innovation, and the evolving role of appraisers. We are
proud to have sent Corinna Payne, SRA, to LDAC this year!

This year’s topics asked participants to think bigger, lead
boldly, and shape what comes next.
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e “Leading with Accountability,” led by Chris
Stickney, MAI, emphasized that consistency in
communication is one of the most valuable
qualities of an effective leader and a critical
component in building trust, accountability, and
strong organizations.

e “Are We Playing to Win, or Are We Playing to Not
Lose?” led by George Koiso, MAI, challenged
attendees to examine whether the profession’s
greatest threat is external disruption or an internal
reluctance to evolve and innovate.

e “Appraising in the Al Age,” led by Hilary Jones, MAI,
AI-GRS, explored how appraisers can best harness
the power of artificial intelligence and position
themselves to succeed as the profession
continues to evolve.

e “Making it Count - Our Role in Building a Better
Future,” led by Julian Rondello, MAI, encouraged
participants to recognize the impact individual
members can have in strengthening and shaping
the long-term future of the Appraisal Institute.

T

LDAC remains one of the Appraisal Institute’s premier
leadership development experiences, bringing
professionals together to exchange ideas, strengthen
leadership skills, and help guide the future of the appraisal
profession.

NNC Nominates Cooper as 2027
Al VP

Dale C. Cooper, MAI, SRA, AI-GRS, AI-RRS, was
nominated for 2027 Appraisal Institute Vice President by
the Al National Nominating Committee at its May 13
meeting in Chicago.

National Nominating Committee Chair Paula K. Konikoff,
JD, MAI, AI-GRS, submitted the committee’s nomination to
the Al Board of Directors. Board members may file petitions
for additional nominees in accordance with the Appraisal
Institute Bylaws. The Al Board of Directors is expected to
elect the 2027 Vice President at its third quarterly meeting.

The 2027 Vice President will serve as the Appraisal
Institute’s 2028 President-elect, 2029 President, and 2030
Immediate Past President, in addition to chairing the
Finance Committee in 2027 and the National Nominating
Committee in 2030.

New Publications
New books have been released:
e The Appraisal of Real Estate, 16th Edition
e The Dictionary of Real Estate Appraisal, 8th Edition

https://www.appraisalinstitute.org/mlp/new-editions-now-
available

Blog Posts

National posts blog posts on various topics throughout the
year. Lately, there has been a conversation around AMCs
and appraisal policy. Together, the two articles highlight
the range of viewpoints shaping this ongoing professional
discussion.

Clearing the Air on “Hidden Fees” and the
”"Middleman” Myth: Why Professionally Led

AMCs Matter
By Joseph Palumbo, SRA, ASA, CTA

/‘ Appraisal
(\Institute

BLOG

,«/ -
Why Professio
Leadership in
AMCs Matter

A 2025 article in Valuation magazine critiques the potential
inclusion of appraisal management companies (AMCs) in
the Department of Veterans Affairs (VA) appraisal process,
arguing they would undermine independence, lower fees,
and reduce appraisal quality while contrasting them with
the VA’s existing “gold standard” fee panel system. This
article offers a rebuttal, presenting the views of another
Appraisal Institute-designated appraiser regarding AMCs.
Executive Summary

Appraisal management companies (AMCs) are often
discussed through two recurring criticisms: that they
function as unnecessary ‘middlemen,’” and that they
contribute to ‘undisclosed’ or ‘hidden’ fees. Those
narratives persist because the valuation process is
complex, disclosures are not always intuitive to consumers,
and the profession’s roles can be misunderstood. In
practice, AMCs exist to support appraisal independence,
panel qualification, quality control, documentation, and
compliance at scale—work that many lenders can no longer
perform efficiently in-house. When AMCs are led by
credentialed valuation professionals, including Appraisal
Institute members, they can elevate competency
standards, improve communication, and strengthen public
trust. The goal is not to defend any one business model; it
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is to clarify what is true, what is debated, and what best
practices look like.

Start With the Real Issue: Confusing Disclosures Create
Easy Assumptions

Much of the controversy around ‘undisclosed fees’ is less
about whether a fee exists and more about how the
appraisal charge is presented and understood. Industry
discussions have highlighted that consumers may see a
single ‘appraisal fee’ on disclosures while different parties
(such as the appraiser and the AMC) perform distinct
services in the process. Some argue that bundling can blur
the consumer’s understanding of what portion reflects the
appraiser’s professional work versus process management
and compliance functions. That debate is real, and it is
healthy. But it is different from the claim that fees are
inherently “hidden” or that AMCs exist only to extract value.
A more accurate question is: what services are being
performed, by whom, and how can the profession explain
that clearly? The Appraisal Institute continues to support
and advocate for full disclosure of AMC fees to consumers.
The "Middleman” Label Misses What Modern Lending
Requires

Calling AMCs ‘middlemen’ implies they stand between
lender and appraiser without adding substance. In today’s
lending environment, however, substance is the point.
Appraisal independence rules require separation from loan
production, and lenders must demonstrate process
integrity to investors, auditors, and regulators. AMCs
provide the infrastructure to do this consistently by
managing assignment protocols, communication pathways,
documentation, and quality checks. In other words, the
AMC role is closer to a compliance-and-operations function
in financial services, more like a third-party administrator or
independent control layer than a passive broker.

To read the rest of the article:
https://www.appraisalinstitute.org/insights-and-
resources/insights/blog/what-appraisal-management-
companies-actually-
do?fbclid=IwY2xjawRmzExleHRUA2FIbQIxMABicmIKETFKTzA
00G11bDUSNGpzM2JWc3JO0YwZhcHBfaWQOMjlyMDM5MTc
40DIwMDg5MgABHuUvsGANVQAfZ2SXRR1pWMhxOlfdpMmZ
LB5Us9wW2mo6uO-kyYogHyQbSULIS_aem_2g4w_1YC-

rv8Ahd53UpDHg

Clearing the Air, Continued: What the AMC

Defense Leaves Out
By Woody Fincham, SRA, AI-RRS

Joseph Palumbo’s recent Al blog piece, “Clearing the Air
on ‘Hidden Fees’ and the ‘Middleman’ Myth,” argues that
appraisal management companies have been
mischaracterized and that, properly led, they support
independence, compliance, and quality. There are real
points of agreement in his article. Independence and
compliance functions must be performed by some entity, a
wholesale return to in-house lender valuation departments
is unlikely at current volumes, and where (professionally
designated) appraiser-led AMCs differ in practice from
volume-driven non-appraiser shops, the distinction is real
and worth making.

But the piece sidesteps the questions residential
appraisers are actually asking, and it does so from a

position the Appraisal Institute’s editorial framing leaves
under disclosed.

The Author’s Position Should Be Foregrounded, Not Buried
Mr. Palumbo is an Appraisal Institute Designated Member
and also Chief Operating Officer of Worth Valuation
Services, Inc. —an AMC. That fact appears in his author bio
at the foot of the article, alongside a standard “views are
the author’s own” disclaimer. It does not appear at the top,
where it belongs. Because the article is authored by an
executive within the AMC industry, readers should
understand it as an advocacy-oriented perspective on the
issue rather than as a detached profession-wide
assessment. It is industry advocacy, and it should be
presented as such.

The framing becomes more complicated because the
piece responds directly to concerns that many residential
members have been raising for years, including in prior
Valuation commentary.

Al has taken steps in recent years to provide outlets for
member opinion and commentary (such as this newly
created space), and these recent exchanges are evidence
our members are hungry for additional channels.

The “Hidden Fees” Reframing Is Not Responsive
The article reframes the “hidden fees” critique as a
disclosure-comprehension problem — that consumers see
one “appraisal fee” line item and don’t always understand
which portion goes to the appraiser versus the AMC. That is
a real issue, but it is not the issue residential appraisers
have been raising. The substantive complaint is twofold.
First, the bundled disclosure permits the consumer to be
charged a fee that materially exceeds what the appraiser
receives, with the differential captured by an entity whose
value to the consumer is not separately itemized. Second,
Dodd-Frank §129E requires AMCs to pay “customary and
reasonable” fees to appraisers, and the documented
enforcement record on that requirement is weak. The
article notes that the Appraisal Institute “continues to
support and advocate for full disclosure of AMC fees to
consumers,” which is consistent with the disclosure critique
— making it odd that the same blog post then frames the
matter as a “healthy debate” rather than a substantive
issue with statutory and disclosure mechanics that need to
be engaged.
The Independence Argument Cuts Both Ways
The article asserts that AMCs reduce direct pressure on
appraisers by routing communication and standardizing
revision protocols. Properly run, they can. The empirical
reality reported by residential appraisers across the
country, however, is the opposite pattern in a meaningful
share of assignments:
e Revision requests that reach the substance of
value conclusions;
e Turn-time pressure inconsistent with assignment
complexity;
e Panel removal threats following pushback on
scope or fee; and
e Retaliatory removal following regulatory
complaints.
The article handles this by defining the good version of the
AMC model as the real model and treating the bad version
as “poor execution within the model.” At some point,
pattern-of-execution across a substantial portion of the
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industry is the model. Treating it otherwise is a no-true-
Scotsman move, not an empirical defense.

The Article Doesn’t Engage the Alternative It Set Out to
Rebut

The piece is positioned as a rebuttal to a 2025 Valuation
article that defended the VA’s existing fee panel system as
a “gold standard” and argued against introducing AMCs
into the VA process. The rebuttal does not seriously engage
that comparison. The VA panel functions without an AMC
layer, with documented fee parity and quality outcomes,
and it is the closest contemporary U.S. example of an
alternative coordinating model. A serious rebuttal would
explain why the disciplines the article correctly identifies —
qualification, independence-safe communication, QC, audit
trails — cannot be performed by lender-direct panel models,
hybrid models, or technology platforms without AMC
intermediation. The article does not do this. It assumes the
AMC frame and argues for professional leadership within it.
What Residential Appraisers Actually Need

The closing call to “stop arguing past each other and start
aligning on best practices” is well-intentioned but
underspecifies the asks. Residential appraisers have been
clear about what alignment would look like:

e |temized consumer disclosure separating the
professional appraisal fee from coordination,
technology, and QC charges.

e Meaningful enforcement of customary-and-
reasonable fee requirements under Dodd-Frank
8§129E.

e Documented protections against retaliatory panel
removal following good-faith pushback or
regulatory complaint.

e Geographic-competency standards that prevent
assignments routing to appraisers without local
market knowledge.

Those are not slogans. They are the operational changes
that would distinguish a defensible AMC model from the
one residential members have been describing for the
better part of a decade.

The profession does not need to choose between AMCs
and no AMCs. It needs accurate framing of the
disagreement, transparent disclosure of the parties to it,
and editorial space for the residential field’s perspective at
parity with the remainder of the mortgage and real estate
industries.
https://www.appraisalinstitute.org/insights-and-
resources/insights/blog/what-the-amc-defense-leaves-
out?utm_source=ainewsletter appraisal now 20260512&

to the Appraisal Institute Guide Notes to the Standards of
Professional Practice and see how the Guide Notes can be
used to resolve everyday appraisal practice problems.
Finally, you’ll learn about common errors in appraisal
reports and review reports, and they respond to questions
about challenges that arise in appraisal practice such as
requests for updates and requests to change or add
intended users.
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USPAP: There is one MAJOR change in regards to the new
USPAP course: All materials will need to be purchased by
the student directly from the Appraisal Foundation. For
years, our national office has supplied the student manual
— that is no longer the case.
https://appraisalfoundation.org/pages/store

ASK LISA WEISS ANY QUESTIONS - YOU DON'T WANT TO
BE UNPREPARED FOR CLASS!

You may be interested in this course, offered by VCCAI:

The Appraiser as an Expert Witness: Preparation and
Testimony July 89

The Hotel Roanoke and Conference Center, 110
Shenandoah Ave NW, Roanoke VA 24016

Optional exam is included at the end of Day 2.

Instructed by Vince Dowling, MAI.
https://www.appraisalinstitute.org/education/search/appr
aiser-as-expert-witness-preparation-and-testimony/526389

utm_campaign=ainewsletter&utm medium=email

Education Update

On May 19, the chapter offered the 6 hour CE seminar
Business Practices and Ethics on Zoom, instructed by
Woody Fincham, SRA, AI-RRS.

This important course provides information about
standards and ethics requirements for valuers in general
and, more specifically, for valuers who belong to the
Appraisal Institute. Through discussion questions and
examples, you'll identify behavior and actions that illustrate
violations of the Code of Professional Ethics, and you'll
learn how referrals can be made. You'll get an introduction

From the DPOR Website

EFFECTIVE JANUARY 1, 2026 To satisfy entry-level
requirements, an aspiring appraiser must complete
valuation bias and fair housing laws training consisting of
seven (7) hours of instruction, plus a one (1) hour
examination. For credential renewal, appraisers are
required to complete a valuation bias and fair housing laws
course of at least seven (7) hours. Every two calendar years
thereafter, the renewal requirement may be satisfied with a
course of no fewer than four (4) hours. An appraiser who
successfully completed a seven (7) hour valuation bias and
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fair housing laws course (plus a one (1) hour examination)
as part of their qualifying education is deemed to have met
the initial renewal requirement.

Leadership Transition Update

The Appraisal Institute has announced that CEO John
Udelhofen, who is currently on medical leave, will be
stepping down from his position at the end of June. The
Board of Directors and Executive Committee thank John for
his service since joining the Appraisal Institute in May 2024
and assuming the CEO role in September 2024, and wish
him the best in the weeks and months ahead.

At a Special Board Meeting on May 1, the Board of
Directors appointed Jim Slawnikowski as Acting CEO. Jim
joined the Appraisal Institute in December 2024 and has
served as Senior Director of Operations since January, with
responsibilities that span operations and support functions
across the organization. The Board expressed confidence in
his ability to provide steady leadership during this transition
period as the Appraisal Institute continues to advance its
mission and support its members.

Featured Al Benefits

Unlock Powerful Short-Term Rental Insights with AirDNA -
Exclusive for Al Members

As a member of the Appraisal Institute, you receive
discounted access to AirDNA’s Rentalizer, a powerful tool
designed to help you accurately assess the short-term
rental income potential of residential properties.

NIRDNA

By entering an address and key property details,
Rentalizer delivers real-time projections for average daily
rates, occupancy rates, and annual revenue, using data
from comparable Airbnb and Vrbo listings. This supports
more robust income capitalization approach valuations and
allows you to evaluate the viability of short-term versus
traditional rental models.

To see the tool in action, watch the demo video:
https://www.youtube.com/watch?v=02tzOCIMR20
or explore the full capabilities in AirDNA’s Rentalizer
Revenue Calculator:
https://intercom.help/airdna/en/articles/10559022-
rentalizer-revenue-calculator

Enhance your valuation practice with this exclusive Al
member benefit today by using the code: Al20.

Al members will receive a 20% discount on Pro
subscriptions. Learn more about pricing (you will need to
set up a free account with AirDNA to view pricing details):
https://www.airdna.co/

Introducing a New Al Benefit: The First GSE Verified UAD
3.6 Appraisal Software

Aivre is a leading real estate a

technology company y A.I Vre .
enhancing the property

appraisal process through advanced artificial intelligence.
It empowers appraisers by automating report generation
with Al-driven workflows that increase reporting speed by

over 80%, significantly reducing revisions, while being
USPAP compliant. Questions? hello@aivre.com

What do Appraisers do?

+ Value all interests, benefits and rights inherent in the ownership
of physical real estate

+ Value everything from homes, apartment buildings, condominiums
office buildings and shopping centers to industrial sites, hotels,
farms and historical districts

+ Research, analyze and develop an opinion of value that is relied
on by lenders, investors, property owners, buyers, accountants,
attorneys and government entities

 (Giney
News From National
On-Line Education:
Learn at your own pace anytime, , Appraisal
anywhere. A Institute

Top-notch Appraisal Institute

courses and seminars come straight to your desktop with
online education! Learn from any computer anywhere,
whenever you have time. It's easy, convenient and a great
way to get the education you want. Check out the current
course listings now!
https://appraisalinstitute.org/education/search

Online Education click-through

URL: https://appraisalinstitute.org/education

The New Find an Appraiser Directory is Now Live!

With a modern, streamlined experience and more powerful
search capabilities, it’'s now easier than ever for the public
and industry professionals to find and connect with
qualified Appraisal Institute members.

What's New:

o More relevant results based on primary and
secondary service areas

o Improved filtering and search flexibility to quickly
find the right expertise

o Interactive map experience to refine searches by
geography

. Save, share, and export searches for added
convenience

o Enhanced member profiles with richer, more

dynamic information

Take a few minutes to review and update your profile to
improve your visibility and appear in relevant searches. Visit
the Support Center for step-by-step guidance and short
video tutorials to help you complete and optimize your
profile.

Appraiser Development Initiative = The Appraiser Diversity
Initiative is the premier nationwide program designed to
attract new entrants to the real estate appraisal field while
fostering diversity in the profession. Working through the
National Urban League's Regional Entrepreneurship
Centers, the Appraiser Diversity Initiative is designed to
reach diverse, talented candidates and educate them
about the appraisal profession; provide resources for
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interested candidates to help them get on a path to
success; and offer guidance from appraisers employed by
Fannie Mae and Freddie Mac.
https://www.appraisalinstitute.org/advocacy/appraiser-
development-initiative

Chapter Service Hours & Outside Education Instructions
on how you can enter outside Continuing Education and
service hours can now be found here:
https://appraisalinstitute.org/why-join/join-pdfs/how-to-

self-report-ce. Chapter service falls under Service to the
Appraisal Institute for Designated members & Associate
members wishing to receive Al CE points for that service. Al
professionals will need to submit those hours themselves
by logging in to their Al account.

Webinars If you are wondering where you can find
Appraisal Institute recorded webinars, they are accessible
from the national website under the “Insights and
Resources” section or by clicking
https://www.appraisalinstitute.org/education/trending-

topics

Scholarships Appraisal Institute Education and Relief
Foundation (AIERF) offers numerous scholarships for Al
professionals pursuing either their designation or state
certification. Additional information and submission
requirements are available on the AIERF website. If you
have any questions regarding the scholarships, please
email aierf@appraisalinstitute.org or call 312-335-4133.

Appraisal Institute Upcoming Events

August 13-14 Al Board of Directors Q3 meeting
October 22-23 Chapter Leadership Program
Nov. 12-13 Al Board of Directors Q4 mtg

FREE Student Affiliate Membership!
e No Annual Dues!
e Access to the prestigious Lum Library!
e Discounts on education & publications!
e Complimentary Subscriptions to the award-winning
Valuation magazine and The Appraisal Journal!
e Access to many additional Al Benefits!
Questions? admissions@appraisalinstitute.org
(312) 335-4111

Membership Support Links

Associate Member Policy Manual

Designated Member Statuses

Designated Member Readmission: An Overview
Candidate for Designation Policy Manual
Candidate Resources

Al Continuing Education Program Overview

Appraisal Institute Member Benefits As an Appraisal
Institute member, you belong to a welcoming community,
with access to discounted best-in-class education and
publications, exclusive offers on industry tools, and
invaluable resources. Check out the link below for
resources and discounts:

https://www.appraisalinstitute.org/insights-and-
resources/resources/ai-professional-benefits

REGIONAL V SCHOLARSHIP MONEY AVAILABLE!

The Region offers education scholarships for the MAI & SRA
designation advanced level courses that are sponsored by
Region V Chapters and National’'s Capstone Program. The
scholarships do not apply toward online courses. The app is
available through Lisa Weiss.

Appraisal Institute Insurance Trust

Al Insurance Trust (AlIT) is the exclusive insurance home for
Appraisal Institute members. AlIT provides comprehensive
insurance solutions, designed to keep your finances safe
throughout every stage of your personal and professional
life. And through the power of group purchasing, AllT is able
to offer plans at competitive, member-only rates. With
insurance options for life, health, business, and more, AllT
is committed to helping keep your finances safe—no matter
what life throws your way. https://aiinsurancetrust.org/

Register
Now

IMPORTANT NOTE: The 7 hour AQB mandated

fair housing/bias seminar is on demand only (online)
through the Appraisal Institute. There are currently NO
PLANS for national to develop an in-person class.

On Demand | Valuation Bias and Fair Housing Laws and

Regulations

Fair Housing Laws

Institute and Regulations

2 Valuation Bias and
A Appraisal

Hampton Roads

, Appraisal
\Institute” Chapter
c/o Lisa Weiss, Executive Director
856-415-0281 LisaMay.Weiss@appraisalinstitute.org
hamptonroads@appraisalinstitute.org www.hrai.org
The Appraisal Institute is the leading professional association of
real estate appraisers. The Appraisal Institute’s Code of
Professional Ethics and Standards of Professional Practice
comprise requirements for ethical and competent practice, and
advance equal opportunity and nondiscrimination in the appraisal
profession. The Appraisal Institute’s work includes an array of
professional education and advocacy programs, and stewardship
of the highest level professional credentials in residential and
commercial real estate appraisal. Organized in 1932, the
Appraisal Institute conducts its activities in accordance with
applicable federal, state and local laws. Individuals of the
Appraisal Institute benefit from an array of professional education
and advocacy programs, and may hold the prestigious MAI, SRPA,
SRA, AI-GRS & AI-RRS designations.
2026 OFFICERS AND DIRECTORS
President: David Rob Wright, MAI
Vice President: Woody Fincham, SRA, AI-RRS
Secretary/Treasurer: Corinna Payne, SRA
Director: Betsy Hughes, SRA, AI-RRS
Director: Stephanie Forloines
Director: Scott Gray, SRA
Director: Cecil Miller, SRA
Director: Gary Powell, SRA
Past President: Jeff McCormick, MAI
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